ﬁ TECH

BU DGETING
STRATEGIES

YOU MAY BE OVERLOOKING

STRATEGIC STEPS FOR TECH BUDGETING SUCCESS

Ensure your budget

takes into account both
expected and unexpected

/4 .
» PRIORITIZE
YOURNEEDS

Evaluate your current
technology and understand
what'’s working and what

P THilk AHEAD |
» BUILD A TECH
Conduct an‘internal survey ROADMAP

to prioritize upgrades
based on input from
employees.

».TAKE EMPLOYEE '
FEEDBACK

Make a list of all the

upgrades you need and . |-

then prioritize-them based
on your budget.

Having a tech budget
supports your business,
promotes efficiency and

| but not without strategic
planning.

protects your investments,

Secure a good cyber
insurance policy to act
as a safety net for faster
recovery from cyber
incidents.

» PROTECT
YOUR BUSINESS
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